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2), Noveuber. 1950 


MEMORANDUM FOR: Jodnt os0-oPc Comuittee to Consider Means of More Effective 
Collaboration 


SUBJECT: Administrative Problens of Mutual Interest to GSO and OPC 


X, Recent experience of 080 and OPC peints to the value of mutual 
discussion of aduinistrative policies and procedures on a continuous as wall 


#2, It ds Yecomuended, therefore, that a comaittee be established which 
Will serve as a forum for the presentation of diverse views of the two offices 
concerning existing or proposed policies, especially in aiministrative areag 
where special problems are recognized, 


3. It 48 considered that the membership of the committee should be 
relatively fluid, so as to permit approach to a specific problem or polioy 
by those members most iumediately and directly concerned, rather than by a 
large group. 


4, It 49 further considered that thé resources of the committee will be 
enhanced if 1t includes representatives of CIA from outside as well us inside 
O80 and OPC. This position is supported by the experience of the ad Hoe 
Committee on Categories of Personnel, which comprises representatives of 
O80, OFC, the General Counsel, the Comptroller, the Security Officer, and the 
Personnel Director, and which has facilitated coordination of numercus 
suggestions, culminating in proposals to amend certain definitions in the 


Confidential Funds Regulations. 
Chief, Staff III, oPpc 
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